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CONTRACTOR PERFORMANCE EVALUATION 
GUIDELINE FOR RATING OF CONTRACTOR PERFORMANCE

INSTRUCTIONS: The guidelines below provide some degree of objectivity to the rating scores on the performance evaluation. 

Ratings are scored on a scale of 0 to 3

3 – EXCELLENT – Exceeds normal expectations
2 – GOOD – fulfills normal expectations
1 – FAIR – Needs some improvement
0 – POOR – Needs considerable improvement
N/A – where Non Applicable would apply

For each topic listed, consider each of the bulleted questions listed under that topic. If any of the bullet questions do not apply to the particular 2nd Party, disregard them and proportion your score based on the remaining bullet items. If you feel there are additional bullet questions that need to be considered for a particular topic, feel free to consider them and proportion your rating accordingly. 
· If the response to ALL the questions under a topic can be answered “yes”, then the score for that topic would be Excellent, or 3.
· If the majority of answers are “yes”, then the score for the topic will be Good, or 2.
· If the majority of answers is “no”, then the score for the topic will be Fair, or 1. 
· If the response to ALL the questions under a topic are ‘no’, then the score for that topic will be Poor, or 0.
· If there is a tie, or if none of the bullet questions for a particular topic seem applicable to this 2nd Party, utilize your best judgment.

For each of the following topic areas the suggested primary and supporting evaluators are identified.

HOME OFFICE MANAGEMENT 
· Are management controls, organization, and responsible officers in place to quickly address site performance issues? 
· Are regular site visits, assessments, or reviews of work performance practiced? 

FIELD SUPERVISION & SUB TIERS
· Is consistent supervision provided?
· Do the supervisors have experience and knowledge to supervise? 
· Is sufficient quantity of supervision provided to cover the number of workers?
· Do 2nd Party’s supervisors have a positive, cooperative attitude toward Entity personnel?
· Do 2nd Party’s supervisors have a positive, professional attitude toward the people they supervise?
· Observation of supervisor’s relation with his/her managers, is it congenial and professional? 
· Is work thought out and planned in advance?
· Does the 2nd Party provide sufficient tools and materials without requiring repeated trips to the ‘shop’?
· Is work done in a timely manner?
· Are the workers and supervisors at the site when the 2nd Party says they will be there? 
· Cooperation with sub-tier 2nd Party, is it professional and congenial?
· Are there good lines of communication with the sub-tier?
· Does the 2nd Party appear to have sufficient control over the sub-tier such that work is performed in timely and quality manner?
· Do sub-tiers use proper interface with the 2nd Party and avoid dealing directly with Entity for issues that are clearly the 2nd Party’s responsibility? 

MATERIAL MANAGEMENT
· Does the 2nd Party effectively communicate with Entity procurement personnel to assure materials are available when needed?
· Does the 2nd Party have their own process in place to assure that materials are available to meet the work schedule?
· Does the 2nd Party have his own storage area for materials he is responsible to manage?
· Is the storage facility adequate and appropriate for the materials?
· Are materials able to be dispatched from this storage facility in a timely manner?
· Are material documents or certificates tracked properly? 

SCHEDULING (SUBMITTALS) 
· Are submittals provided in a timely manner? 
· Are re-submittals returned in a timely manner? 
· Have job turnover and completion documents been provided in a timely manner?

SCHEDULING (PERFORMANCE) 
· Does the 2nd Party provide an accurate work schedule?
· Is the 2nd Party consistently able to meet the required schedule?
· Does the 2nd Party discuss schedule issues with Entity?
· Does the 2nd Party provide sufficient personnel, materials, sub-tiers to meet the required schedule? 
· Has the 2nd Party been flexible in adjusting to schedule changes or scope changes with schedule impacts? 
· Has the 2nd Party proposed constructive responses and work-around plans to address project schedule changes?

PRICING AND PROCESSING OF CHANGES 
· Has the 2nd Party provided prompt notice or communication regarding changes?
· Have budget estimates and detailed pricing proposals to support changes been provided?
· Has professional judgment been exercised regarding reasonableness of changes?
· Does the 2nd Party provide proper documentation for changes?

DRAWINGS AND DOCUMENTS 
· Are drawings controlled, approved, available, and being used at the jobsites?
· Is there a procedure for 2nd Party site workers to receive the proper drawings from 2nd Party project management?
· Does the 2nd Party lose or find difficulty finding drawings?
· Are as-built drawings being completed accurately and on time?
· Are turnover documents complete and provided in a timely manner? 

LABOR RELATIONS 
· Are there significant 2nd Party labor issues with this 2nd Party?
· Are labor issues handled in a positive, professional manner?
· Do 2nd Party labor issues interfere with work quality?
· Do 2nd Party labor issues interfere with the timely completion of work?
· Do 2nd Party labor issues interfere with safety?
· Does the 2nd Party have a plan for how to deal with potential labor issues (Labor Contingency Plan)?

TRAINING (INDUCTION AND AWARENESS)
· Does the 2nd Party provide induction training for all new employees regarding environmental, safety, and health requirements?
· Does the 2nd Party provide continuing awareness training for all employees regarding environmental, safety, and health requirements?

ADEQUACY OF EQUIPMENT 
· Does the 2nd Party have proper tools and equipment readily available to perform the work scope?
· If required, is the equipment certified and calibrated properly before use?
· Is construction machinery properly licensed and inspected?
· Is construction machinery properly maintained such that it is has not caused delays in construction?
· Is the equipment in sound, working condition, and there are no environmental issues regarding operation and maintenance (noise, emissions, spill/fluid containment)?

COOPERATION/TEAMWORK 
· Would you characterize the 2nd Party as a ‘team player’?
· Does the 2nd Party demonstrate a proactive, constructive, non-defensive, problem-solving approach to work?
· Does the 2nd Party have a general awareness that his/her performance with the current work may affect the possibility of obtaining future work?
· Is the 2nd Party cooperative with his sub-tiers?
· Is the 2nd Party cooperative with Entity personnel? 
· Do 2nd Party personnel treat Entity personnel in a professional manner?

ATTITUDE 
· Is the 2nd Party positive, confident, businesslike and professional? 
· Is the 2nd Party open to suggestions or constructive criticism?
· Does the 2nd Party cope well with work-related change, uncertainty, ambiguity?

QUALITY OF WORK & TRAINING 
· Were properly qualified personnel being used to perform the work?
· Did 2nd Party have proper state/local licenses to perform the work?
· Are 2nd Party’s site supervisors aware that the 2nd Party has a quality control plan?
· Does 2nd Party perform self/peer inspections prior to notifying Entity of work completion?
· Does 2nd Party’s work consistently meet the drawing and specification requirements?
· Does the 2nd Party provide timely response to quality issues, concerns, and/or findings?
· Are turnover documents accurate, complete and in the proper format?
· Is the client generally satisfied with the quality of the 2nd Party’s work?
· Were all personnel trained to perform the work?
· Does the 2nd Party track training for their employees?
· Does the 2nd Party take the initiative to provide training for their employees without having to be reminded by Entity?

COMMUNICATION (ORAL)
· Does the 2nd Party take initiative to ask questions before problems arise?
· If problems or issues do arise, does the 2nd Party promptly communicate them to Entity?
· Does the 2nd Party communicate in an efficient manner (not too much, not too little)?

COMMUNICATION (WRITTEN) 
· Are required reports, clear, complete and submitted on time?
· Are written communications neat, professional and clearly address the problem or topic? 

COST CONTROL
· Does the 2nd Party provide a full accounting of project cost status, trends, and reconciliation against baseline budget?
· Are invoices clear, complete and received in a timely manner?
· Is the work properly performed, documented, and/or referenced on the invoice?
· Does the 2nd Party provide a single person with whom to communicate regarding invoice issues?

TECHNICAL EXPERTISE
· Is the 2nd Party fully staffed with technical resources to address basic work requirements?
· Has the 2nd Party demonstrated the capacity to address unforeseen work-related technical issues without unnecessary dependence on others?
· Is the 2nd Party current regarding laws, standards, regulations, ordinances, rules related to the conduct if his work? 

INNOVATION
· Is the 2nd Party open to change, use of new technologies, methods or materials related to the work?
· Does the 2nd Party exhibit innovative ways to perform the work to the benefit of Entity and the Client?
· Does the 2nd Party actively promote continuous improvement and explore ways to improve work processes?

SAFETY AND HEALTH PROGRAM
· Zero lost time accidents.
· Zero OSHA reportables.
· Zero ‘near misses’
· Zero property damage events.
· Did Entity use a letter or notification of Safety Non-Compliance (Review contract files to verify)?

ENVIRONMENTAL PROGRAM 
· Zero NOVs (Notices of Violation)
· Zero reportable spills
· Zero spills (other than reportable spills)
· Does the 2nd Party consistently perform work in compliance with site’s Environmental requirements?
· Are any hazardous materials contained, stored and used properly?
· Are adequate measures and materials available to mitigate consequences of potential environmental events?
· Are the 2nd Party’s personnel conscious and aware of any Historic, Archaeological, Paleontological, Rare/Endangered/Threatened Species, and/or Environmentally sensitive characteristics of the site? 

CONSTRUCTION SAFETY
· Does the 2nd Party have a documented safety program?
· Consistently observed personnel wearing proper PPE.
· Consistently observed safe work habits by personnel.
· Does the 2nd Party take ownership for safety?
· Are Job Hazard Analyses conducted prior to start of work?
· Does the 2nd Party respond quickly to construction safety issues and corrective actions when identified?

ORAL DIRECTION 
· Is the 2nd Party open and responsive to oral direction or constructive feedback regarding work performance?
· Does the 2nd Party provide constructive feedback and/or response to oral direction and otherwise maintains open communications?

WRITTEN DIRECTION 
· Is the 2nd Party open and responsive to written direction?
· Does the 2nd Party provide constructive and timely feedback regarding written direction
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